
The Standard for Risk Management in
Portfolios, Programs, and Projects
This book is the definitive guide to risk management in portfolios,
programs, and projects. It provides a comprehensive overview of the risk
management process, from identification and assessment to mitigation and
monitoring. It is essential reading for anyone involved in managing
portfolios, programs, or projects.
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The book is divided into four parts:

1. to risk management

Definition of risk

Types of risk

Risk management process
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2. Risk identification and assessment

Risk identification techniques

Risk assessment techniques

Risk analysis

3. Risk mitigation and monitoring

Risk mitigation strategies

Risk monitoring techniques

Risk reporting

4. Case studies

Case study: Risk management in a portfolio of projects

Case study: Risk management in a program

Case study: Risk management in a project

This book is an invaluable resource for anyone involved in managing
portfolios, programs, or projects. It provides a comprehensive overview of
the risk management process, from identification and assessment to
mitigation and monitoring. It is essential reading for anyone who wants to
improve their risk management skills.

Free Download your copy today!
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